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April 24, 2017 
Meeting Minutes 

 
 
Opening: 
Chair Brenda Weston called the meeting to order at 7:30 pm. Members of MUMC Church Council in 
attendance were Vice Chair Brian Elliff, Lee Berson, Fred Blum, Sherry Bouley, Tracey Briggs, Truitt 
Degeare, Orin Hatton, Carolyn Pemburton, Bob Richardson, Ron Richardson, Patty Richter, Jo-Ann 
Schichilone, Diane Smith, Richard Underwood, Pete Wells, Jeff Weston, Maurice Wilson, and Gary 
Wood, and staff Reggie Tuck and Robin Ringler. 
 
Vice Chair Brian Elliff led the devotional on Acts 15, about how the early church leaders worked out their 
differences. He pointed out that conflict has always been part of the church, and conflict can be good 
when it leads to god’s greater purpose. 
 
Minutes from the March meeting were approved as submitted by acclaim. 
 
Visioning: 
Brenda reported that she, Reggie, Pia, and Brian looked on the brainstorming charts (what does Messiah 
do great/OK/need improvement) to come up with themes that appeared on all of the charts: 

• Building faith (small groups and Sunday school) 
• Worship 
• Serving others (mission and outreach) 
• Youth 
• People (congregational and individual connecting)  

Communcation is another element on all the charts holding everything together.  
 
The 20/20 vision: We at Messiah UMC are committed to sharing the contagious joy of following Jesus 
Christ, being a community of contagious joy and serving God by serving others. 
 
She presented a Venn diagram focused on what does Messiah exist to do (triangle in the middle)?  
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Discussion centered on all three elements: The economic and ethnic make-up of the congregation and 
whether that’s changing; efforts to reach out to younger and more diverse people in the community.  
The church’s average Sunday attendance of 540 (recovered somewhat since the mold-in-the-sanctuary 
crisis). The church is family oriented, theologically diverse and fiscally conservative, and places a high 
priority on missions and outreach. Many longtime members drive a long way to get here, but we’re also 
reaching out to people who work close by (car wash, McDonald’s), and we’re also bringing seniors by 
bus from Greenspring. 
  
The vision statement should be something actions are driven from, not something that just makes you 
feel good. The mission statement should be active – something we are aspiring to. 
 
Ministry Report (Trustees):  
Pete Wells reported that the trustees had purchased 10 armchairs and placed them throughout the 
church for those with disabilities. We’re working on improving handicapped access, such as railing in the 
parking lot and on the altar. 
 
The trustees had motions to move responsibility for replacing the sanctuary roof and for researching 
what to do about the duct work, if anything, from the building committee to the trustees. Discussion 
centered on the idea that the trustees can move more quickly and also that the trustees and the 
building committee has three trustees on it and supports the motions. The trustees will bring research 
to the church council with recommendations. Both motions were passed unanimously. 
 
Pastor’s Report and Other Business: 

• Reggie, Brenda, and Maurice Wilson went to an Alexandria District dinner last Sunday and 
received a certificate of commendation for our worship attendance increasing in 2016 over 
2015.  

• The Just Neighbors group will be at Messiah for a lunch on Sunday, April 30, to discuss how the 
church might better serve the immigrant community. This will be a broader scope of services 
than immigration issues in the news. Just Neighbors was started by the United Methodist 
Church. 

• There is a neighbor complaint regarding cars facing Roxbury at night. For now, we request that 
people who come at night turn off headlines immediately. 

• There was a comment from Ron Richardson, who wants to make sure we are not nudging the 
church to a different vision statement.  

 
The meeting closed with a prayer at 8:30 pm. 
 
Respectfully submitted, 
 
Tracey Briggs 
Recording secretary 
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